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Abstract:

This paper aims to study the impact of using digital technologies on accounting in
one hand and management accounting in the other hand, and its impact on the accountant
profession and the challenges may face him in the digital environment; we used the
descriptive approach by relying on recent studies on our subject.

We found through this study that digitalization created in accounting in general and
management accounting in particular, conditions for automating routine operations and
making them automated; And there are many digital technologies and techniques that the
company can rely on in digitizing management accounting, the most important are: cloud
computing, big data, and artificial intelligence. And the big challenge that the accountant
can face in the digital environment is: the lack of computer and software skills.

Keywords: Digitization; Accounting; Cloud Computing; Artificial Intelligence; Big
Data.
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Abstract:

This study aims to highlight the benefits of information technology application in
managerial accounting information system. This study treats the following problematic:
what are the features that managerial accounting information system benefits from the
advantages of information technology application? A descriptive analytic method was
adopted to deal with the research question.

The most important finding is that managerial accounting benefits from the speed of
collection treatment of accounting data and the presentation of outputs under ready-for-
decision making format within a short time and a minimum cost, furthermore, it is
possible to design a managerial accounting' information system that assist decision
making and suggest solutions for managers.

Keywords: Accounting Information System; Managerial Accounting, Information

Technology.
Jel Classification Codes : M40 ; O33.
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The role of modern management accounting tools in improving the
competitive advantage of the enterprise
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Abstract:

This intervention aims to shed light on cost management by relying on
modern techniques and tools in management accounting, and its role in better
tracking of cost drivers with the aim of reducing them, and working to clarify the
relationship tools and techniques improve the competitiveness.

It was concluded that using these tools in a correct way leads to reducing
costs, which leads to improving the competitiveness of the institution, especially
in the modern manufacturing environment, which is characterized.

Keywords: Modern management accounting tools; cost management; competitive

Advantage.
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Abstract:

This study aimed to shed light on the Extensible Business Reporting
Language (XBRL) as a tool for developing electronic accounting disclosure, and
the descriptive analytical approach was relied upon by reviewing some
international and Arab experiences.

The study concluded that XBRL is a unified global digital language imposed
by technological developments, as it plays an important role in the development
of electronic disclosure by simplifying the procedures for publishing financial
statements and reports, in addition to the possibility of conducting analyzes and
comparisons in less time to make appropriate decisions.
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Abstract:

The study aims to identify cloud computing underpinnings and the latter's
contribution to the evolution of accounting measurement methods, as well as demonstrate
the contribution of the shift towards cloud computing to the emergence of the value
engineering method.

The study found that digital transformation added a new historic phase in cost
accounting that contributed to the emergence of cost management entrances in addition to
the emergence of value engineering as an entry point for strategic cost management,
Which is considered the most important method of accounting measurement and its
attribution to the cost element resulting from the shift towards cloud computing as a
modern technology in organizations.
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Abstract:

The evolution of the business environment and the change in economic data impose
the search for modern and new mechanisms to assess the financial performance of
economic institutions in view of the inability of traditional systems to measure and
evaluate the financial and non-financial performance of economic institutions.

One of the modern tools on which an organization can rely on to evaluate its
performance is a balanced scorecard that relies on a specific number of financial and non-
financial indicators that enable it to track the organization's performance at the long and
short runs, all that will provide managers with information about the enterprise's
performance that enables them to correct deviations and the governance of the enterprise's

decisions.
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The reality of modern tools for management accounting in industrial
enterprises_ a case Study
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Abstract:

This Study aims to highlight the importance of modern management accounting
tools in industrial enterprises, the descriptive analytical method was used to study the
theoretical framework of the study, and the case study method where the theoretical
aspect was dropped on one of the industrial establishments.

The study concluded with a set of results, the most important of which is that the
enterprise applies the modern management accounting tools well, by adopting the
activity-based costing system ABC, which it to control and reduce costs.

Keywords: Management accounting, Modern Tools for Management accounting,
Activity, Based Costing System.
Jel Classification Codes : M19 ; M40.
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uPC 311
Capacité de trituration : 750 Qx/j selon quota attribué par POAIC

Capacité de production installée : 1000 Qx/jour Blé Tendre en 3x8 Discontinu;
Production : Farine panifiable et PSF.

1 ASP
Direction : ;hct' iﬁgrwsc %.):fbm:non‘c
ccrétaire de Direction
P 1 Sl s
vrC 31 I Chauffeur de Direction
4 4
L v v |
4 2 3 3 B4
Service Service Service Service Service Service
Approvisionnements Production Maintenance Commercial Finance et
Comptabilité Personnel
v v v v
1 Magas PDR/Emba 1 Tolier (ﬁ"ﬁ Eacépédit foiaatiowh
1 Opér. pont Bascul 1 Plombier ySec¥p | Désompt Paie
2 Chauff:20 t Bl& 1 Mécanicien C/Sec Mark pt Pa

ff. 2.51¢

Farine
4 C/Quart
4 Conduc Cylin
4 Conduc Netto
4 Conduc Silo
2 Bluteurs
3 Emb Farine
1 Embal PSF
2 Agt condition

1
1
1
1
1
Production 1
1
1
1
1

Sécurité du Patrimoine de 1’Unité assurée par :
8 Agents UPC 311 ;
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SECTIONS AUX SECTIONS PRINCIPALES
A montant retenu X production
Désignation ) adm maint appro —— - —
partir du TCR minoterie semoulerie distribution
repartition primaire des charges indirectes:
fournitures consommées 3370034 337003 909 909 303303 1078411 707707 33700
CLE DE REPARTITION 100% 10% 7% %% 3% 1% 1%
services 7179500 4882060 1651285 - 430770 215385 -
CLE DE REPARTITION 100% 68% 3% 0% 6% 3% 0%
frais du personnel 60223791 14857101 4215665 120447581) 19873851 10840282 9033569
CLE DE REPARTITION 99% % T% % 33% 18% 15%
impots 138957 138957
CLE DE REPARTITION 100% 100%
frais financiers 48367 48367
CLE DE REPARTITION 100% 100%
dotation aux ammortissements 6030463 1567920 180914 1628225 1206093 1447311
CLE DE REPARTITION 100% 26% 3% 0% 7% 20% 4%
Montant aprés Répartition primaire | 76991111 21692451 6957773 1507779 23011257 12969 467 10653537
Montant
L . adm BHHERHB 1518472 10846249 6507 712 2820019
Répartiticn secondaire —
¢lé de répartition 100% 7% 50% 30% 13%
maint 6957773 17672 3735995 2377314 826732
¢lé de répartition 100,00% 0,25% 53,70% 317% 11,88%
Montant aprés Répartition secondaire 3043923 37593501 21854 553 14300288
unités d'ceuvre| QUINTAL ACHETE | QUINTALPRODUIT | QUINTAL PRODUIT | QUINTAL DISTRIBU
nbr unité d'ceuvre 156114 89218 65 500 151221
cout indirect de la section 19,50 42137 333,66 94,57
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Cout indirect de la section = montant apres répartition secondaire / nbr unité

d’oeuvre
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156114 — . Uj',j"“" pw.a.‘b)_w + Jﬁ.ﬂ.‘

o oS 59,8 250 I Layygoty s i Lo ol 8yl pa] 22Kl
37593501
= 42137 gl daks

89218

21854553
65500

14300288
151221

=333.66 :ieud! 441G

= 9457  taeull 24K
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CF: COUT DE LA FARINE VRAC duyall zeuw oSS :CF
CST: COUT DU SON TENDRE VRAC Uil zoue aJGCST
CBTE : COUT BLE TENDRE ECRASE &8, deud) oo a5 CBTE

Y 2SS +adsY1 Bl ols 2SS = CBDE ok deedl zgin LSS
333.66+2299.5=CBDE
2633.16 =
LY 2alSs + 2dg¥1 5ol 1,4 4G = CBTE (38,01 el z ke aJISs
421.37+1304.5=CBTE

£31725.86 =

(TAUX D'EXTRACTION DU BLE %73.31 = .. gl Juaaa ol olall
TENDRE)
0.73* &y a1l 4S5 +0.27%CST = 38,01 dpeedl 1215 = 1725.86
0.73*CF+0.27*CST=CBTE=1725.86
b LS Ay ek Ay all 340G Gl oy
PF/PS=2122/2179=0.973=CF/CST
232122 = 4,41l 2w PF
222179 = 1lasll ,au PS
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=T —0.9732F
CST PS

_ CF
—0.9735

CF= skl s Aleidly o yall fre JS 481G Clus @iy 4y

0.973*CST
CF =1713.0248 DA

CST = 1760.5606 DA
Jouzll 8 B skl Canlitll LaliST (o 131 04 38, 401 (6545 B gll alitl] LSS ol

:Jud)
ilad) GolST el 2185 :(05) o3y Sl
Modeles | HT TTC
SAC 50 25.95 30.8805
SAC 25 20.5 24.395
SAC 05 19.1 22.729
SAC 01 3 3.57

] A8 o dmlian Gilig e slaie¥l cnis Ll slus ! e yuuall
FTC 50 =CF + Prix Emballage *2 =1764.924

FTC 25=1794.024 DA
Tc 05=2095.024. DA
FTC 01=2013,024 DA

wadadd! s éL«J‘ E}—U—L‘ m)a_w o lus

Cout du son dur Cout de la 3sf vrac Cout de la semoule vrac
vrac
CSD= 1669.06 DA C3S=1819.35 DA CS=3051.056 DA

Cout de la semoule SUP 25 KGS= CS + PRIX EMBALLAGE *4
Cout SS 25 KGS=3051.056+27.37*4

=3133.056 DA
Cout SS 10 KGS = 3171.156 DA
Cout de la semoule courant 25KGS= CS + PRIX EMBALLAGE *4
Cout SS 25 KGS= 3051.056+20.5*4

=3133.056 DA
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PREVISIONS DE VENTES PHYSIQUE - EXERCICE 2022
CIC U:QL

. v PREVISIONS . - - OBJECTIFS
DESIGNATIONS |/ oner agay| VANVER FEVRIER MARS AVRIL MAL JUIN JUILLET Aot SEPT ocT NOV DEC T

l4asls.9

4L Eal 5yLall g

&>

SEMOULES :
o3 EXTRA ©
15KGS 157583 8358 7960 8338 8358 4378
10KGS 3600 5572 5306 572 5571 2019
05 KGS 1934
02 KGS
0LKG - - - . - - - - - - - - -
SOUS TOTAL 168117 13929 13 266 13929 13929 7296 13929 13929 13929 7296 13 929 13929 13929 153222
COURANTE : .
S C15KGS 3975 1548 1474 1548 1548 811 1548 1548 1548 811 1548 1548 1548 17025
SP2I5KGS
05KGS
02 KGS
0LKG - - - - - - - - - - - - -
SOUS TOTAL 3975 1588 14 1548 1548 811 1548 | 158 158 311 1548 158 1588 17025
ORGE :
10KGS
05KGS
02 KGS

0L KG
SOUS TOTAL

4378 §358 8358 §358
2919 5512 55m 5512

¢

[EARINES -
PANIFIABLF :
50KGS 233174 15851 1509 15851 15851 13009 11144 15851 13009 11144 15851 15851 15851 174359
25KGS
10KGS
05 KGS
01 KGS
01 KG
SOUS TOTAL
SUPERIEURE :
25KGS
10KGS
05 KGS
02 KGS
01 KG
SOUS TOTAL

y
3
a
E

7925 7548 7925 7923 6305 551 7925 6505 §5m 7925 7925 1925 87179

1642 2516 2642 1642 2168 1857 2642 2168 1857 1642 1642 1642 29 060
26418 25160 26 418 26418 21682 18574 26418 21682 18574 26 418 26418 26418 290598

U dcwlel a4y

BLEDUR 53509 6237 5874 6237 61237 347 §237 6237 6237 3167 6237 6237 6237
BLETENDRE 120 892 9282 8540 9282 9282 7618 6516 9182 7618 6526 9282 9182 9282

SSSF 20490 1386 1386 1336 1386 726 1386 1386 1336 726 1386 1386 1386
ORGE - - - - - -

FORIICAMATI PP

dc

I

(01) o3y

.
.
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$
! Compte des resulta prévisionel 2022
— CIC Unité : DA
3
Qw LBHIE n%ﬁ‘_w”awﬁwu Jamvier Février Mars Awil Mai Juin Juillet Aout Septembre Octobre Novembre Décembre | OBJECTIFS 2022
*
|Ventes et produts annexes 1582706003 | 146494580 | 130518656 | 146494580 | 146494 589 99153031 | 124076818 | 146494580 | 132050 331 90270518 | 146494389 | 146494580 | 146494389 | 16114404768
-— |Variat t prodts finiset en cowrs
Production mmoblisée
.. Subventions d
|Cessions Tnter Unité 1401
= LPRODUCTIONDELENIRCICE | 1571511982 | 146404580 | 139518656 | 14649458 | Lag4pasen | 9153031 14649458 | 132959351 | 90270518 | L4g 494 589 146494589 | 1611440477
DWJ | Achats consommés 1151163394 | 107431779 108006842 | 107 696937 72002040 108 380 460 97290 093 66255151 | 107988 034 107 696 987 1185470749
Ql.uu Soes ext &f alres copsommat 34793341 2500 000 2500000 2500 000 2500000 2500 000 2500 000 2500 000 2500 000 2500 000 2500 000 2500000 2500 000 30000 000
m I-Consommation exercice 1185956735 | 109931770 | 105223330 | 110506842 | 110196937 74501 040 94633587 | 110 880 460 90790 093 68755151 | 110488034 | 110275310 | 110196 987 1215470749
.uJ I-VALEUR AJO UTEE (HI) 38555547 36 562810 34295126 35987747 36297 652 24 560 991 20443232 35614129 33169 238 21515 367 36006 555 36219279 36297 02 395969 728
k. (Charges de personze] 16067257 | 22666667 | NeeoesT | 21666667 | NeseosT | 22666667 | 1666667 | 2666667 | 22666667 | 22666667 | 20666667 | 1e66eT | 2666667 | 2m200n0md
M [Impéts, taxes et verse assmilé 5203245 465 000 465000 465 000 465000 275 000 365000 465 000 390 000 250000 465 000 465 000 465 000 5000000
13 [IV-EB.E 121294745 13431143 11163459 12856 080 13165985 1619325 6411 565 12482463 0112571 - 1401300 12874888 13087612 13165 936 118969 128
— [utres s opérationncls
..HJ |Autres charges opéraricnnelles 43430m
= Dotatamort povser penevalewr | 23874642 | 2ossass | o2omames | romam | o2esasss | orosdams | ozessasy | 2omasm | zomsan | o2esasm | oreman | ozesian | 20830 25000 00
N [Repr pertes valeur of provisions 202719
- |V- RESULTAT O PERATIONNEL 93178 820 11347808 2080124 mu 11082652 464 008 4318232 10399 130 8020238 3484633 10791 555 11004 279 11082 603 93969 T28
Produs fzaciers
! Charges nanciers
& VIRESULTAT FINANCIRR
q IVI-Resul Ord avat impof V<V
b s esiles s s endiic.
| \lmpéts differés
A \TOTAL Prats des activit ORDIN | 1571814691 | 146494589 | 130518656 | 146494580 | 146494 589 99153031 | 124076818 | 146494589 | 132959 331 90270518 | 146494389 | 146494580 | 146494 389 1611440477
T \Total charg des ACTIVITEORD 1478635871 | 135146780 | 130438532 | 135721842 | 135411936 99617040 | 119748587 | 136095450 | 124930093 93755151 | 135703033 | 135490310 | 135411986 1517470749
VII-Résultat Net ACTIV ordin 93178 820 11347808 o080 124 nmnr 11082 652 464 008 438132 10399130 8020238 |- 3484633 10791 555 11004 279 11082 603 93960 128
9
— [Ekments extralprods) 4 préciser
=
+ Etimens eut(charges) & péciser
3 T-RESULTATEXIRAORDINAIR
M .. X-Result Net DELENERCICE 93 178 820 11347808 9080124 w0mmM 11082652 464 008 438232 10399130 8029238 3484633 10791 555 11004279 11082 603 93969 128
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Management accounting in the public health sector between the challenge of

digitization and the direction of management towards modernization
A case study in the public hospital institution, Tamanrasset

oo cdle gile Blhags b
Bey Boumezrag Achour, Ghalib Omar
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Abstract:

This study aims to clarify the basic concepts of management accounting in the
public sector, and stand on the peculiarities of the system «03 CHO » in Algerian public
health institutions, to achieve this goal, we have followed the descriptive approach and
conducted an academic survey of previous research and studies related to the subject.

This study reached a set of results, the most important of which isthe three-
accounting information program “03CoH” suspended in the public hospital institution in
Tamanrasset. Since the end of 2017, it was returned to the costing account that follows
the analytical accounting according to the method of homogeneous sections.

Keywords: public sector management accounting, Digitization of management

accounting, 03 CHO system.
Jel Classification Codes :M 49
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Use of the Time-driven Activity-based Costing "TD ABC" system as a modern

management accounting tool in the economic enterprise - Cement Enterprise
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Abstract:

This study aimed to identify the Time-driven Activity-based Costing (TDABC)
as a modern method of cost accounting in economic enterprises, and therefore
provided an applied study at the level of the cement enterprise to tebessa the
prospects of adopting and applying this type of method in enterprises.

The results of the study concluded that the method of Time-driven Activity-
based Costing is a more accurate and easy method of measuring costs in the cement
enterprises tebsa compared to the classical methods.
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Abstract:

This study aimed to know the reality of using the balanced scorecard in
economic institutions, and to achieve this the descriptive approach was used in the
theoretical aspect, while the practical aspect relied on the case study approach.

The study reached a set of results, the most important of which are: The goal
of the balanced scorecard is to integrate the four axes to improve the performance
of the institution.
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Abstract:

This research aims to know how to address financial analysis to account for
management through electronic schedule programs through the use of electronic graphing
of financial analysis, which is considered one of the most important modern tools for
accounting management.

The important findings are that management accounting is the second branch of
accounting information systems looking at the study of various Management accounting
data, which are directly related to the decision-making of various decisions, must
therefore be improved through their inclusion in digital dealing.
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abstract
The raid growth of digitization and Internet networks and the speed of their flow in
the world opened new horizons to push the wheel of economic growth, because
digital transformation represents a large part of the economy in countries and has
become among the strategies that seek to achieve.
All operations have become automated without individual intervention, which led to
the development of services in an easy way and at a lower cost. It is necessary to
adopt transformation techniques Digital and control in all areas by adopting a solid
digital infrastructure.
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Jel Classification Code: 030, 032, 033 .
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Abstract:

The subject of this study revolves around the impact and repercussions of the
adoption of international accounting standards on the management control system by
addressing some of the standards that affect the management control information system
using the descriptive analytical approach, and within this framework, this study has come
to analyze the impact of the management control system in the organization with the new
accounting model and what role the management controller plays to follow this
movement. By studying these standards, we were able to identify three aspects and types
of influences that can be associated with management control, which influence the
organization, affect the financial information and affect the information system.
Keywords: International accounting standards; Information system; Management
controller.
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Abstract:

The purpose of the study was to Clarify the availability of electronic management
requirements in order to activate digitization in the tax administration, In order to achieve this, a
questionnaire was designed and distributed to the study sample, SPSS was also used for study
purposes, In order to test the hypotheses, a single sample T-test was used.

The study concluded that despite the efforts made to digitize the tax administration through
the issuance of laws in addition to the establishment of electronic platforms, the lack of
requirements for activating electronic administration, through the lack of human resources that
have competence in the use of electronic management in addition to the lack of courses Training
and training to help employees use electronic management, in addition to a lack of financial cover

in order to provide the necessary equipment to activate digitization at the tax center.
Keywords: Electronic management, Human requirements, Financial requireme.
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Abstract:

Any company, regardless of its size and sector of activity, needs to look for new
management methods that will allow it to challenge all competition and to be a leader
inits field of activity. In this article, we will present the notion of digital transformation,
which represents a new way of operating adopted by companies that are on the lookout
for the latest trends in the business sphere. The objective is to expose the different facets
of this new concept, which will give us a general idea of the new transition that the
business world is undergoing and will allow us in the future to demonstrate the
advantages of digitalization of multinationals.

The digital transformation aims to integrate new tools, strategies and practices that
were previously ignored by the various multinationals, something that the cosmetics
company Sephora has done.
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1. Introduction

In recent years, digital transformation (DT) has emerged as an important
phenomenon in strategic of companies as well as for practitioners at a high level,
DT encompasses the profound changes taking place in society and industries
through the use of digital technologies at the organizational level, it has been argued
that firms must find ways to innovate with these technologies by devising
“strategies that embrace the implications of digital transformation and drive better
operational performance” (Gregory , 2019, p. 2).

Digital transformation is the integration of digital technology into all areas of a
business, fundamentally changing how operate and deliver value to customers. It's
also a cultural change that requires organizations to continually challenge the status
quo, experiment, and get comfortable with success.

Digital transformation is imperative for all businesses, from the small to the big
enterprise. That message comes through loud and clear from seemingly every
keynote, panel discussion, article, or study related to how businesses can remain
competitive and relevant as the world becomes increasingly digital. What's not clear
to many business leaders is what digital transformation means.

Recent research has contributed to increase our understanding of specific aspects
of the DT phenomenon.

Strategy as well as changes to an organization, including its structure, processes,
and culture are required to yield the capability to generate new paths for value
creation. Notwithstanding these contributions, we currently lack a comprehensive
understanding of this phenomenon as well as its implications at multiple levels of
analysis.

This is a rather vast and complex subject that can lead to different themes and is
the source of a recent academic debate.

To this end, we will also present the main components of the digital
transformation process which is not limited only to the marketing functions and the
integration of information technologies in a company but its scope is much wider
and touches all the components, all the trades of the company as the management
of human resources during this process, the collection of the Data which is the fuel
of this transformation or the innovations which upset the economic models. The
objective is to analyze this phenomenon to better understand it and master the steps
to be taken before adopting this transformation.

Digital transformation has changed the business world of business by changing
many old concepts and activities. For example, management and business were old-
fashioned on newspapers and television. Enterprise managers must learn all about
these modern technologies to ensure their optimal success.

Therefore, the problem of the present research is highlighted in the following
main question:
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Problematic of research
What is the reality of digital transformation in Sephora?

This main question stems from a subset of questions as follows:

¥v" What does digital transformation mean?

v" Why is it being adopted more and more by various companies?

¥v" What are the dimensions and areas of digital transformation in Sephora?
v" How was Sephora able to keep pace with the digital transformation?

The importance of studying:
The importance of this study lies in the fact that it tackled a new and important
topic, which is digitization, and its theoretical and practical aspects at Sephora.

Objectives of the study:

The objectives of the topic can be summarized in the following points:

- Conceptual framing of digitization.

- Discover the extent of digitization application at Sephora.
- Identify the drivers of digital transformation.

- Methods of adopting digitization in Sephora company.

2. Digital transformation

2.1. Definition of digital transformation

Digital transformation is a new concept that has been used since 2004 and has
long been associated with the term "technological revolutions”. It is fully relevant
beyond the commercial aspect, considering strategic and human aspects, as well as
innovation.

The digital transformation has brought new disruptive changes to the economy
and due to digital technology and digitalisation, environmental conditions are
changing rapidly.

Over the past decade, much attention has been given to the continuing
development of the fourth industrial revolution (digital revolution), which is
expected to change the way business is done.

Digital transformation (DT) can therefore be defined, according to Laurent Bour,
a digital expert, as the process of putting in place a maximum of digital technologies
available within their activities, for a better business and with a view to make the
company sustainable. It is a fundamental alterations in existing and the creation of
new business models in response to the diffusion of digital technologies such as
cloud computing, mobile Internet, social media, and big data (Remane, Hanelt,
Wieshoeck, & Kolbe , 2017, p. 145).

The (DT) is the use of new digital technologies, in order to enable major business
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improvements in operations and markets such as enhancing customer experience,
streamlining operations or creating new business models. Paavola et al. (2017).
Digital transformation highlights the impact of IT on organizational structure,
routines, information flow, and organizational capabilities to accommodate and
adapt to IT. In this sense, digital transformation emphasizes more the technological
root of IT and the alignment between IT and businesses (Li, Su, Zhang, & Mao,
2017, p. 2).

Digital transformation as encompassing the digitization of sales and
communication channels and the digitization of a firm’s offerings (products and
services), which replace or augment physical offerings. Furthermore, digital
transformation entails tactical and strategic business moves that are triggered by
data-driven insights and the launch of digital business models that allow new ways
of capturing value (Horlach, Drews, Schirmer, & Béhmann, 2017, p. 5422).

The best understanding of digital transformation is adopting business processes
and practices to help the organization compete effectively in an increasingly digital
world (Kane, Palmer, Nguyen-Phillips, & Kiro, 2017, p. 3). Digital transformation
describes the changes imposed by information technologies (IT) as a means to
(partly) automatize tasks.

According to (Legner, Eymann, Hess, Matt, & Bohman, 2017, p. 303). The
digital transformation is an evolutionary process that leverages digital capabilities
and technologies to enable business models, operational processes and customer
experiences to create value. Morakanyane et al. (2017). (Morakanyane, Grace, &
O'Reilly, 2017, p. 428).

e In general terms, we define digital transformation as the integration
of digital technology into all areas of a business resulting in
fundamental changes to how businesses operate and how they
deliver value to customers.

e [t is a cultural change that requires organizations to continually
challenge the status quo.

e This sometimes means walking away from long-standing business
processes that companies were built upon in favor of relatively new
practices that are still being defined.

Digital transformation (DT) or DX is a process of incorporating the latest IT
trends across all areas of business, which results in creating new business processes,
culture, customer experiences, and higher cost-effectiveness. We distinguished four
primary elements of DT which apply mainly to the business context:

*  Transformation of business models and products.

*  Optimisation of organisation management processes.
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*  Creating a digital work environment.
*  Customer involvement in various communication channels.

2.2. Benefits of digital transformation

The emergence of new technological tools has changed the economic world in
such a way that business leaders have had to rethink their entire strategy to ensure
the continuity of their company and their activities and have realised that the ideal
way to do this is to integrate these technologies into their business model. This
radical change will be known as "Digital Transformation™ or "Digitalisation”
(TOUMI AMARA, AOUDIA, BELMOKHTAR, & Linda, 2021, p. 3).

Carrefour's market capitalisation is just over €13 billion, while Amazon's is over
$475 billion, which illustrates the place of digital services and products in today's
economy. (BELLALIJ, 2021, pp. 1253-1254).

The digital transformation allows to increase the company's performance, by
jointly developing customer and employee experience (Lahchame & Diilali , 2021,
pp. 528-529).

With the digitalisation of society, we will feel the increasing importance of
digital transformation. Companies choose digital transformation for a number of
reasons. The most likely objective, of course, is survival.these elements of digital
transformation are often cited:

v' Customer experience.
v" Cooperation with departments.
v Obtaining data.

2.3. Objectives of digital transformation (DT)

Digital transformation supports business performance as a strategy and brings
new investments. However, he does not overlook the fact that this change could
have risks and cites disruption to the way business is done, and disruption to
business practices.

Digital transformation is the direct result of the emergence of new technologies.
These technologies are linked to the use of the Internet and the generalisation of
new digital tools (smartphones, tablets, etc.) as well as communication techniques
(ADSL, 4G, optical fibre) (Chekir & Gheddache, 2022, p. 156). The internet and
digital technologies are transforming our world.

Digital tools allow a better performance in costs, quality and deadlines. They
enable the development of capital productivity, whether it be fixed capital
(machines, equipment, etc.) or circulating capital (stocks of intermediate goods and
finished products), and energy and raw material productivity. Optimization of
guantities, fight against waste, intelligent networks ( FERHANE, SALAH , &
DJEFLAT, 2017, p. 49).
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Digital Business Transformation is disrupting businesses in every industry by
breaking down barriers between people, businesses and things. By breaking these
barriers, they are able to create new products, services and find more efficient ways
of doing business.

e Improve innovation.
e Update skills and gain knowledge.
e Operational agility.
Culture and leadership.
Workforce enablement.
Digital technology integration.

2.4 The steps to digital transformation
While the digital transformation process is different for every business, there

are a few important steps that every business should consider (Bentaiba & Araba ,
2022, p. 483):

- The way of thinking of each company to achieve its objectives, to launch its

digital transformation within the new technology.

- Encouraging employees to use and master emerging technologies: This

process can be complicated.

- Get rid of old technology and replace it with technology that is easier to use,

provides a better customer experience and/or results in faster data analysis

3. Empirical case study of Sephora
3.1. Company presentation

Founded in France by Dominique Mandonnaud in 1969, Sephora quickly gained
a reputation as a beauty expert. By creating a model inspired by self-service, it has
developed a sophisticated offer highlighting the best of beauty, while making it
accessible to all.

The Sephora brand was bought by the LVMH group in 1997. At its head,
Bernard Arnault took a gamble on America in 1999 for his new chain of cosmetics
shops. Against most forecasts at the time, Sephora’s establishment on the other side
of the Atlantic was a huge success. This international expansion of the brand
quickly made Sephora one of the economic engines of the LVMH group.

3.2. Some products of Sephora

With more than 2,500 points of sale in 34 countries, offering some 15,000
references from 300 brands, "Sephora is now the world's leading selective retailer
of perfumes and cosmetics, with shops spread over much of the planet, in Asia, the
Middle East, Europe and the United States” - a country where the company has
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nearly 500 of its own shops and 700 points of sale within JC Penney's department
stores -, Bernard Arnault is proud of particularly involved in the digital transition
of his company, the chief executive officer CEO and founder of LVMH has made
the United States, which remains Sephora's largest market, a real innovation
laboratory in order to adapt its shops and products to the new digital codes.

Sephora's digital conversion is not new. A true digital pioneer, the perfume and
cosmetics brand launched its website in 1999 and has been evolving ever since to
better meet its customers' expectations. As part of its ATAWAD (At Any Time,
Any Where on Any Device) e-commerce strategy, Sephora has thus, before all its
competitors, converted to "phygital”, launching in 2012 the "My Sephora" mobile
application, which allows its sales staff and beauty advisors to have all the necessary
information on their customers. The beginning, before its time, of the era of hyper-
personalisation. The brand, managed by Christopher de Lapuente, has understood
that a multi-channel customer (i.e. with several contact “"channels", such as her
smartphone, her email address, etc.) represents a higher value.

Sephora US has chosen to place mobile at the heart of its different strategies,
notably by developing an "in-store companion application” that sends regular
notifications to its users to encourage them to come to the shop.

Based on a geotracking system, the app offers discounts, new products, beauty
tutorials.

Fig.1. Some products of Sephora

SEPHORA |

Poudra comoacte fratarts B
4 mustyng geoteed powder

10 g 035«

Source: Designed by the authors
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3.3. Digital Transformation in Sephora
e Sephora and the Internet
The main social media networks that drive traffic to sephora.co.uk are Youtube
(68.53%), Facebook (14.72%) and Pinterest (4.17%).
Fig.2. The main social media networks used by Sephora

68.93%
14.72%
417% 3.48% 309% £ -
=)
& f) ® © ®
Youtube Facebook Pinterest Reddit nstagram Autres

Source: Similarweb, 22 May, sephora.fr,
https://www.similarweb.com/fr/website/sephora.fr/#outgoing-links,

Almost all of the clients who visit the Websites are young people between (18 and
34 years old) with a percentage of 57%.

Fig.3. Breakdown by age group

29.37%
27.31%

18 -24 25 -
Source: Similarweb, 22 May, sephora.fr ,

https://www.similarweb.com/fr/website/sephora.fr/#outgoing-links
321

16.71%

12.32%
8.54%
5.74%

) - 64 65+


https://www.similarweb.com/fr/website/sephora.fr/#outgoing-links
https://www.similarweb.com/fr/website/sephora.fr/#outgoing-links

F. SAYAH and K. MUSARI Digital Transformation in Multinational Companies

Find out which digital marketing channels are driving traffic to the website.
sephora.co.uk receives traffic from search (52.65%) and direct (27.64%). An
underused channel is "referrals.

Fig.4. Channels are driving traffic to the website of Sephora

5265%
2764%
7.34% 411% 6.38% 6.88%
O [ ]

| 1 o) & >3 ]

SegUX S0CIaux £-mal LIsplay

Source: Similarweb, 22 May, Sephora.fr,
https://www.similarweb.com/fr/website/sephora.fr/#outgoing-links

e Search volume on google.fr (Top ten)
Sephora company is the leading company in the Cosmetics 40 (the top 40
cosmetics companies) in terms of the number of absolute searches in 2019, with
a staggering average of almost 1.5 million monthly searches (Henault, 2020).
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Fig.5. Average monthly search volume on google.fr (Top ten)

.....

SEPHORA
- -

Source: Jonathan Henault, Feb 21, 2020, [Rank me if you can] Etude : le marché du
cosmeétique en 2020, https://fr.semrush.com/blog/rank-me-if-you-can-etude-le-
marche-du-cosmetique-en-2020/

We suspected that retailers (such as Sephora) would overtake brands, but we
did not expect the latter to resist so well in the storm: 4 "pure brands"” - Yves
Rocher, L'Oréal, the Italian Kiko and the challenger L'Occitane - thus manage
to slip into this top 10 of cosmetics on the web, by totaling at least 200,000 visits
to their site in January 2020 (Henault, 2020).

In terms of absolute number of searches the number one company in the
Cosmetics 40 (the top 40 cosmetics companies) in 2019, with a staggering
average of nearly 1.5 million monthly searches (Henault, 2020).
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Fig.6. Number of visits in thousands to websites in France January 2020

MARIONNAUD.FR

NOTINO.FR

SEPHORA

Source: Jonathan Henault, Feb 21, 2020, [Rank me if you can] Etude : le marché du
cosmétique en 2020, https://fr.semrush.com/blog/rank-me-if-you-can-etude-le-
marche-du-cosmetique-en-2020/
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Fig.7. The share of referrals in the global traffic of cosmetic companies

SEPHORA
- -

Source: Jonathan Henault, Feb 21, 2020, [Rank me if you can] Etude : le marché du
cosmétique en 2020, https://fr.semrush.com/blog/rank-me-if-you-can-etude-le-
marche-du-cosmetique-en-2020/

e Sephora Lab Innovation:

Innovation has always been among the company's concerns, according to Sephora
Americas General Manager Calvin McDonald (2015), states:

"Innovation has always been in our DNA". Sephora has created a laboratory
"the Sephora Lab", an internal program to produce new creative concepts inspired
by the ideas of Sephora workers to improve the consumer experience.

Sephora's Innovation Lab team is always on the lookout for new ideas. The Sephora
Innovation Lab team is always scouring the market for new technologies, as well
as technologies that already exist that could be or could be leveraged in a unique
way. We focus on teaching our customers about products and techniques - our
customers want to understand a product and know how to use it ( Mansouri &
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Bezgrari, 2022, pp. 861-862).

The Sephora Lab has become a true pillar of the innovation culture dear to Sephora.
When it was launched in 2012 in Europe, the program's primary objective was to
generate new and innovative ideas by stimulating the creativity of employees,
known as "labmakers". Coming from departments at the European headquarters and
subsidiaries, from the store network and from different hierarchical ranks, the
labmakers form teams rich in the diversity of their profiles and professional
experience.

In 2015, the Sephora Lab took an important turn: the idea generation phase was
extended by a co-creation and concept realization phase. The fruits of the
brainstorming are concretized with the help of digital tools made available to the
participants, notably a 3D printer, in order to create in a limited time real prototypes
of the concepts imagined ( lvmh.fr, 2015).

e Sephora’s Mobile App:

Using Google Analytics, it was discovered that customers often look for product
recommendations, reviews, and discounts when considering in-store purchases. As
aresult, Sephora developed a Sephora mobile app to meet the needs of its customers.

The app functions as a personal digital shopping assistant that provides product
reviews, brands, suggestions, prices, how-to use the product and product
information allowing customers to comfortably, easily and quickly purchase
products ( Mansouri & Bezgrari, 2022, pp. 861-862).

Sephora continues its forays into the field of augmented reality, further
developing its Visual Artist application, which allows users to try thousands of
products through the technique of mapping ... At the forefront of technology, the
cosmetics giant is also at the top of SEO, at least if we believe the traffic figures of

its website.

The number of visits to the sites exceeds four million after the creation of the
mobile application as shown in the figure.
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Fig.8. Total visits to mobile networks and smartphones (2022) Million
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Source: Similarweb, 22 May, Sephora.fr,
https://www.similarweb.com/fr/website/sephora.fr/#outgoing-links,

4. Conclusion

Digital transformation is now an integral part of the strategies of all companies
and organizations, which are committed to concrete actions. In an increasingly
connected world, the fierce competition that companies are experiencing is
disrupting business models, and decision-makers no longer have a choice: it's time
for a digital transformation.

This transformation is an imposed and necessary reality, especially for traditional
structures, which have not been immersed in the digital culture. Based on an
outdated model, they are obliged not only to engage in a digital transformation
process but also to succeed in order to remain successful.

While it took radio and television 37 and 15 years respectively to reach 50
million users worldwide, the Internet surpassed that in three years. Similarly, while
it took radio 45 years and television 10 years to generate $1 billion in advertising
revenue, the Internet has reached that figure in three years.

The Internet has thus contributed to changing the world and behaviour, and has
also profoundly transformed the management approach. It offers consumers easier
access to information and a huge choice of products and services.The Internet
allows companies to conquer new markets, offer additional services at lower cost,
use new communication techniques and be more competitive. It is both a
distribution channel for products and services and a communication channel.

Through the study applied on Sephora, we obtain the following results:
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= Sephora Retail is a global leader in cosmetics, makeup and self-care.

= Sephora has used social media marketing through educational lessons on
YouTube and leveraged Instagram through influencers to get new customers
and new brands that can be displayed in their stores.

= The company has developed a mobile application that serves as an assistant
to customers on digital personal shopping as a digital marketing tool.

= Sephora has transformed itself into a digital retailer by adopting and
integrating physical and digital teams in the sales section.

= Sephora is embracing a culture of innovation by creating its own laboratory
to come up with new creative ideas for its customers, especially in the digital
field.

= The company has developed a default cosmetics experimentation app for
customers through the website, where they can experiment with over 1,000
Sephora products by default.

= Sephorais the first cosmetics retailer to use a robot to help customers choose
Christmas gifts for their family and friends.

= The company created a social media beauty platform in the form of a virtual
one that allowed its customers to connect and enjoy their experiences.
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